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Agenda
• Introduction (5 mins)

• TNE 3.0: a framework for assessing quality impact (15 mins)

• Discussion (10 mins)

• Developing an education hub in Dubai: insight from the Knowledge and Human 
Development Authority (15 mins)

• Discussion (10 mins)

• The University of Birmingham Dubai: A case study in developing excellence (15 mins)

• Q and A (20 mins)



Introduction

TNE 3.0- A new 
framework 

KHDA- TNE Hub 
development

University of 
Birmingham Dubai 

–  Case study
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Session Structure What to expect

TNE ecosystems 
and national 
development

Consideration of 
metrics to assess 

quality and impact

Partnerships 
between IBCs and 

host authorities 

Embracing 
industry relations



Introduction

Quality Assurance

Session Thread Audience 
considerations

Role of foreign 
institutions

Role of QA in 
partnerships

Monitoring 
systems

Linking QA, HE, 
partnerships and 

industry

Quality Impact

QA = High quality 
education systems

QI = Measurable 
impact on national 

agendas



TNE 3.0: A framework for assessing quality and 
impact 



How transnational education can 
support sustainability and 
national economic development
Elizabeth Shepherd, Managing Director, THE Consultancy
Dr Ishan Cader, Director, THE Consultancy





TNE is an important and growing phenomena, supporting student access to 
international education and capacity building in host countries
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UK TNE has grown 
by 62% in the last 
10 years

TNE accounts for 
45% of all 
international 
students enrolled 
on a UK degree



TNE can be delivered through different models, with international branch 
campuses more prevalent in some markets, including the UAE

UK TNE has grown 
by 62% in the last 
10 years

TNE accounts for 
45% of all 
international 
students enrolled 
on a UK degree
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TNE 3.0 is an ecosystem and framework to enable greater of foreign universities on 
host countries’ sustainability and development

1990s 2010s 2020s

TNE TNE 2.0 TNE 3.0

Host countries seek 
foreign universities to 
develop branch campuses

Increasing competition 
leads to greater 
diversification including 
use of technology

Host countries need TNE 
to support research, 
sustainability, industry 
and economic 
development ambitions



TNE 3.0 places foreign universities at the centre of a dynamic ecosystem of innovation, research and 
entrepreneurship, empowering local growth and stimulating the internationalisation of commerce and industry



THE have developed a framework of 6 pillars to support governments monitor and 
evaluate the impact of TNE

Strategy

Innovation

Infrastructure

Integration

Excellence

Alignment with national 
development

Support innovation and 
entrepreneurship

Impact on infrastructure of 
development

Integrate into local 
economic system

Develop excellence in 
research and teaching

Sustainability
Evaluate impact on the UN SDGs



THE can leverage existing datapoints to monitor and evaluate TNE 3.0- and create 
new metrics



Our recommendations can make TNE 3.0 a reality, and move the dial from 
quality assurance to quality impact



Discussion (10 mins)

Does your country have international branch campuses or 
other forms of TNE partnership

What role does QA play in partnerships between local and 
foreign institutions?

What kind of data is collected to monitor and evaluate the 
quality of TNE?



Developing an international education hub in 
Dubai: insight from KHDA



KHDA: Ensuring Choice, Quality, and Outcomes

Regulatory Oversight: KHDA serves as the regulatory authority for education in the Free Zone, overseeing all 

aspects of the education sector to ensure compliance with established standards and guidelines.

Licensing: KHDA licenses, approves programs, and accredits educational institutions to ensure quality and 

uphold standards.

Quality Assurance: KHDA monitors and evaluates the quality of education provided by institutions through 
comprehensive quality assurance mechanisms such as UQAIB.

Policy Development: KHDA develops and implements policies and regulations to enhance the overall quality and 
effectiveness of education in Dubai, addressing the evolving needs of students, educators, and the community.

Collaboration and Engagement: KHDA collaborates with various stakeholders, including educational institutions, 

government entities to foster partnerships and initiatives that promote innovation, excellence, and inclusivity in 

education.

Analysis and Research: KHDA conducts data analysis and research to inform evidence-based decision-making 
and policy formulation, ensuring that education initiatives are aligned with best practices and global standards.

Community Engagement and Awareness: KHDA engages with the community to raise awareness about 
educational opportunities, rights, and responsibilities, promoting active participation and engagement in the 

education sector.

Continuous Improvement: KHDA is committed to fostering a culture of continuous improvement in education, 

providing support, guidance, and resources to institutions and stakeholders to enhance educational outcomes and 
student experiences.

KHDA regulates the four sectors of 

education in the Free Zone, ensuring 

continued quality, improvement, and 

outcomes across education life 

cycles.

Law No. 2 (of 2021) concerning the 

Knowledge and Human Development 

Authority in Dubai
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The Dubai Higher Education Landscape in Numbers  



2000s

• Launch of Dubai Knowledge Village 

(2003)

• Launch of Dubai International 

Academic City (2006)" “Open 

Doors” Economic Model to elevate  -

Academic City concept attracting 

International Campuses

• Establishment of KHDA (2007)

• University Quality Assurance 

International Board  (2008)

• Executive Resolution 21. (2011)

• QBBG (Quality Beyond Borders Group)

• KHDA Ratings system for Higher 

Education excellence (2019)

• Administrative Resolution No. (51) 

of 2022

• D33 Strategy (2023)

ACCESS INNOVATIONQUALITY

2010s 2020s

Evolution of Dubai as a Transnational Higher Education Hub
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 International Campuses by Home Country

3

Dubai is home to a diverse 
range of 41 Higher 
Education Providers (HEPs) 
from around the globe, 
offering internationally 
accredited qualifications.

Leading Countries

United Kingdom: 10 HEPs

Australia: 5 HEPs

France: 5 HEPs

United States: 3 HEPs

India: 5 HEPs

21



High Ranked Home Campuses and Specialist Programmes

Of the International 
Universities that have 
established themselves in 
Dubai, 14  have home 
campuses or specialist 
programmes with a Top 200 
world rank. 1 home 
campuse has a Top 250 World 
Rank.
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Higher Education Numbers from the Free Zone

23

The data reflects the dynamic 
growth of transnational higher 
education in Dubai's Free Zone, 
driven primarily by the increasing 
influx of international and expat 
students. The consistent rise in 
these cohorts highlights Dubai’s 
strategic position as a global 
education hub, attracting diverse 
student populations while 
maintaining a stable base of 
Emirati learners. This trend 
underscores the city's appeal as a 
destination for quality 
international education and its 
capacity to accommodate diverse 
academic needs.

• 41 Universities

• 42,023 total students

• 14,157 international students

• 20.4% YoY growth

4.292 3.457 3.246 3.140 3.466

16.722 17.568 18.712 20.329
22.580

7.152 8.143
9.114

11.424

14.157

0.000

5.000
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40.000

45.000

2020 2021 2022 2023 2024

Emirati Expat International

42,023

28,166

49% growth over five years



UQAIB: Assurances of International Quality

In 2008, KHDA established  the University Quality 

Assurance International Board (UQAIB) made up of international 

quality assurance (QA) experts.

UQAIB plays an advisory role to KHDA 

to maintain appropriate oversight of the quality of higher 

education offered by foreign Higher Education Providers 

operating in the Dubai Free Zones.

ROLES & RESPONSIBILITIES

Investigation and recommendations on new 

higher education providers.

Review and recommendations on new 

academic programmes.

Quality assure reviews of international branch 
campuses.

Conduct field visits to international branch 
campuses.

Undertake audits in specific circumstances.

Continuous improvements of the Higher 
Education Quality Assurance Manual.

24



Quality Assurance Framework

• Dubai ensures high 
academic standards 
through a dual-campus 
model. 

• Programmes are 
delivered locally under 
the oversight of the home 
campus, maintaining 
consistency in 
curriculum, teaching, 
and assessments.

• Accreditation from the 
home institution and 
independent external 
reviews guarantee 
quality, relevance, and 
global recognition.

25

✓ Transnational Quality Assurance
✓ Programmes
✓ Curriculum
✓ Teaching and Learning
✓ Assessments
✓ Faculty
✓ Student PerformanceHOME 

CAMPUS
DUBAI 
CAMPUS

External Quality Assurance

Accreditation



Quality Assurance Partnerships
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• Hult Business School
• Harrisburg University
• Georgetown University
• RIT Dubai

• University of Europe

• ESMOD French 
Institute

• University of Paris II
• ESCP Business School
• Em Normandie

• Heriot Watt University
• Strathclyde Business School
• Middlesex University
• London Business School
• City, University of London
• Manchester University
• University of Bradford
• De Montfort University 

• American University in 
Dubai

• Abu Dhabi University
• British University in 

Dubai
• Emirates Aviation 

University
• Institute of 

Management 
Technology

• Islamic Azad University

• University of 
Wollongong

• S P Jain School of 
Global Management

• Murdoch University
• Curtin University
• SAE Institute

• Amity University Dubai
• Birla Institute of 

Technology and 
Science

• Manipal Academy of 
Higher Education

United Kingdom France Germany

Australia

IndiaUnited Arab 
Emirates

Iran

United States

• Moscow University for 
Industry and Finance 
(Synergy)

• Istituto Marangoni 
Dubai

• Luiss University

Italy

Accrediting Bodies

• Commission of Academic 
Accreditation (CAA)

• The Quality Assurance Agency for 
Higher Education (QAA)

• Middle States Commission on 
Higher Education

• National Assessment and 
Accreditation Council (NAAC)

• Commission Nationale de la 
Certification Professionnelle 
(CNCP)

• Tertiary Education Quality and 
Standards Agency (TEQSA)

• WASC Senior College and 
University Commission

• Ministero dell'Istruzione, 
dell'Università e della Ricerca 
(MIUR)



2023-2033: Decade of Innovation

2023

“2033 will mark 200 years since the 
foundation of Dubai: the year in which 
Dubai will be the most important global 
business centre, and by then we would 
have completed the Dubai Economic 
Agenda 2033” 

His Highness Sheikh Mohammed bin 
Rashid Al Maktoum

2033

University Attraction
Incentives and opportunities for 

leading universities

A skilled, future-ready 
workforce 

City of Students
Best in class programmes and 

opportunities

A globally renowned brand, 
pioneering international 

higher education, leading by 
example 

Research Agenda
Bridging Universities and Industries 

A Destination for leading 
universities and 

cutting-edge programmes

Dubai as a top 
global HE 
destination, 
with an 
increased 
economic 
contribution to 
the Emirate 

Dubai Economic Agenda D33 Dubai Education Agenda E33
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Discussion (10 mins)

Does your country have a national economic or social 
agenda? (e.g., 10-year government strategy)

How well are the institutions aligned to these agendas?

What role does QA and TNE have in assuring greater 
alignment between HE and national ambitions?



University of Birmingham Dubai: A case study in 
developing excellence





University of Birmingham

• Founded in 1900 by Royal Charter

• First planned Civic University

• Broad comprehensive university

• Ranked 80th in QS Global Top 100 universities

• Member of the UK Russell Group of research led 

universities



University of Birmingham – Some Numbers

• - 9000 staff

• - 40,000 students

• - 350K+ alumni

• - 9 Nobel Prize winners

• - 5 colleges

• - 26 schools

• - over 110 Research Institutes

• - Number 1 most targeted universities in the 
UK by graduate employers (2024)



Birmingham 2030 

sets out our aspiration to establish Birmingham in the top 50 
of the world’s leading universities.



Strategic Intent

• Expand our global footprint as part of growing our global activity, 

influence, impact and revenue.

• Developing an international branch campus to create a second hub for 

increased international engagement and reach.

• Full HE eco-system mission – Education, Research, Knowledge 

Exchange

• Building our civic mission by contributing to the needs and ambitions of 

the place we are operating in. Dubai, UAE, GCC, Middle East and the 

wider region (India, Pakistan, North Africa, Central Asia)



Why Dubai and the UAE?

• Growing knowledge economy with ambitious expansion plans

• Dubai’s location and accessibility for UoB strategic markets

• First of our type in Dubai

• Positive regulatory environment

• Opportunity for 100% ownership, management and operation

• Stability and security



The Plan

Three significant phases:

• Phase I   (Project):       Feb 2016 – Sept 2018

• Phase II: (Establish & Transition)  Sept 2018 – Sept 2022

• Phase III: (Grow mission to scale) Sept 2022 – onwards





Progress

• Officially Opened 20th April – HH Sheikh Hamdan bin Mohammed bin 
Rashid Al Maktoum, Crown Prince of Dubai and Chairman of the Dubai 
Executive Council

• Campus accommodate 3,500 students, can be extended to 5,000

• Offering 73 academic programmes for 2025-26

• Academic mission to partner with Dubai and the UAE, share knowledge, 
best practice, develop skills and grow research

• Long term commitment to Dubai/UAE - 32 year lease



Council 
Approval

Block 2
Refurbished

1st Cohort

Ground 
Breaking 

Ceremony

Construction 
Started

New 
Campus

>2000 
students

1st PhD Prog 

UoBD – Project Timeline

2016 2017 2018 2019 2020 2022

1st Graduation

2024 2025



Growth since 2018
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Connected Research Themes
Connecting 

Cultures
Global 
Health

Fairer World Thriving 
Planet

Life Changing 
Technologies

Health and 
Wellbeing 

Sustainability 

Artificial 
Intelligence, Data 

Science, Social 
Innovation

U
O
B

U
O
B
D

Health and 
Wellbeing 

Environmental 
Technology

Smart Built 
Infrastructure

Space & 
Augmented 

Human-Machine 
Intelligence

D
U
B
A
I



Funded projects ~ £1m

Al Qasimi Foundation (RAK) (2022)
-Inclusive education (Benson) – 310k AED
-Urban Planning (Radfar) – 120k AEDUK Science and Innovation Network (2021)

-microfluidics (Malboubi) – 205k AED

Early Childhood Authority (Abu Dhabi)  (2023)
-childhood obesity (Bayoumi) – 450k AED

FCDO Gulf Strategy Fund (2023)
  – Youth education / Sustainability (PI-Round,    

co-Is-Jeffery & Keogh) – 685K AED

ESRC – Disabilities Under Siege (2022)
– (co-I Benson), 230K AED (of £2m, PI-Kiwan)

MoE – Inclusive Education  (2024)
– (Benson) – 1.19M AED

DFF – Arabic AI Language Models (2025)
– (Agarwal) – 1.5M AED



Engagement Model

Project briefs
Guest lectures

Workshops

Site visits
Assessments

Internships
IAB’s

Careers Fair

Staff secondments

UG 
Engagement

PG 
Engagement

MSc thesis 
proposals

Tuition fee 
scholarships

Group Projects

Assessment

Awards

PhD/DBA

Co-funded PhD’s

Joint supervision

Publications

Tuition fee 
scholarships

Longitudinal Studies

IP

Research & 
Consultancy

Funded postdoc’s

White papers

Joint publications

TRL collaboration

IP

Publicity

Advisory

Graduate 
Employment

Talent pipeline

Recruit top-
performing 
graduates

KTP model

GA Model

Training 

CPD

Micro-credentials

Co-created content

Professional body 
certification

Quality Assured 
Courses



MOU/NDA – ACTIVE PROJECT                                                                                                        

KEY PARTNERS

MOVE TO KEY 
PARTNER 
STATUS

UAE Partner Matrix
STRATEGIC PARTNERS

MOVE TO 
STRATEGIC 
PARTNER 
STATUS



Current- Next Phase

• Continued transition from previous scale

• More intensive growth phase to a steady state

• Education vision more well established – growing the scale

• Significant external stakeholder engagement

• Realisation of the research related vision

• Realisation of the knowledge exchange vision



Conclusions

As TNE evolves, governments and 
institutions can empower TNE to 

transform nations through monitoring 
and evaluation 

TNE hubs can take time to develop; 
governing authorities can enable 

impactful development through agility 
and growth programmes

Institutional excellence for IBCs requires 
ambition and partnership 

development- involving the triple helix 
of government, industry and academia

1

2

3


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31: University of Birmingham
	Slide 32: University of Birmingham – Some Numbers
	Slide 33: Birmingham 2030  
	Slide 34: Strategic Intent
	Slide 35: Why Dubai and the UAE?
	Slide 36: The Plan
	Slide 37
	Slide 38: Progress
	Slide 39: UoBD – Project Timeline
	Slide 40: Growth since 2018
	Slide 41: Connected Research Themes
	Slide 42
	Slide 43: Engagement Model
	Slide 44: UAE Partner Matrix
	Slide 45: Current- Next Phase
	Slide 46

