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Source: Keely, B. (2007) Human Capital: How what you know shapes your life. Paris: OECD, p42.
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プレゼンター
プレゼンテーションのノート
Lifelong learning does not have a high return on investment.
Return on investment in education and training is higher when started early in life, and younger people are more likely to learn



The era of direct international comparisons of student and employer surveys

Times Higher Education 2020.1.7.
Student engagement: how do the 

US,. 
Europe and Japan compare?

Times Higher Education 2017.11.22.
US and Japan poles apart on their view of graduate 

ability
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Source: Lee, M. & Morris, P. (2016) Lifelong 
learning, income inequality and
social mobility in Singapore, International 
Journal of Lifelong Education, 35:3, 286-312, 
DOI:.
10.1080/02601370.2016.1165747
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プレゼンター
プレゼンテーションのノート
The more a society leaves lifelong learning to market competition, the greater the disparity in the amount of lifelong learning and the greater the disparity between rich and poor.
Japan belongs to a group of more market-competitive countries, but this group consists primarily of English-speaking countries. ← Countries other than Japan can grow their economies through an influx of international highly knowledgeable human resources from societies where English is the common language →.



The Big Bang in MCs and Quality HE
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Micro-credentials disrupt 
and create new HE models

How do we respond to the 
growing global motivation to 
learn and upgrade skills through 
quality higher education?

Shared global challenges



Different developments and perceptions of micro-credentials 
in different countries and regions

• East Asia:
– Japan
– China
– Korea
– Taiwan

• North America
• Europe
• Commonwealth countries
• ASEAN
• …

Education &
Training

Degrees &
Certifications

Employment 
& Careers

Micro-credentials: a qualification or 
credential that certifies short-term study 
and outcomes related to a specific 
domain/outcome.

Diversity of providers: formal educational 
institutions (including universities), 
professional associations, private 
companies and organisations (for-profit 
and not-for-profit)

Users:
• Learners (including a wide range of 

adults and working adults)
• Employers
• Government & local community
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Development of National MCs & MOOCs in East Asia
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Establishing  HE 
systems in  own 

language

Labour system: 
different labour

markets and career 
systems in different 

countries

Lack of link between 
national higher 

education system & 
international NQF 

systems

Highly advanced digital 
infrastructure  



What makes a microcredential different from a 
traditional degree or credential

Economic policies
• Aging population 

combined with the 
diminishing number of 
children

• Globalization
• Digitalization and 

technological innovation

Diversification of 
learner/worker values
• Collapse of lifetime 

employment and seniority 
system

• Changing attitudes among 
young people: pursuing 
clear career paths and 
expertise

Labor policies
• Work-style reform
• Promotion of "job-

based employment

Industry
• Optimal allocation of 

human resources
• Recruitment and retention 

of excellent human 
resources

• Culture of Diversity

Potential for job-based 
employment to expand outside 
of traditional membership-
based hiring of HE graduates

Micro-credentials:
New signals for 

matching learning 
and employment
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言易行難

Easier said than done.

Shunso Hishida 1909
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• Due to domestic problems, e.g., housing and immigration issues, 
major host countries are moving to restrict or reduce int’l students. 
– Australia: Increased visa rejection rate (40%), visa application fee from A$710 to 

A$1,600, and IELTS scores from 5.5 to 6 
– Canada: Setting an upper limit on the number of new student visas (study 

permits) issued ⇒ Expected to see a 28% decrease in int’l students admitted to 
UG programs.

– UK: Most int’l students are no longer allowed to bring dependents. The 
introduction of a 6% levy on tuition fees paid by int’l students.

– US: 41% of the student visa applications (nearly 280K) were rejected in 2023/24.
– Norway: High tuition fees for int’l students were introduced.
– Netherlands: 14 unis. announced plans to reduce EMI courses and int’l students

2

Changing Int’l Student Policies in the West  



3

Country
/Region

Current and pre-pandemic 
numbers of int’l students

Target number of int’l 
students

% of 
private 
unis. 

Population

Japan 336,708 (2024)
  *312,214 (2019)

400,000 by 2033 77%
(74%)*

124 million

South Korea 208,962 (2024)
  *160,165 (2019)

300,000 by 2027 87%
(76%)*

51 million

Taiwan 123,188 (2024)
  *130,000 (2019)

320,000 by 2030 70%
(60%)*

23 million

Hong Kong 64,200 (2023/24) 
23,100 in 8 UGC-funded unis. 

*75% of them are from 
Mainland China

Double intake of non-
local students from 3,000 
(20%) to 6,000 (40%) 
starting in 2024

8 public 
& 

4 self-
financed

7.5 million

Ambitious Targets for Attracting Int’l Students in East Asia

* Percentage of students enrolled at private universities.



International Students in Japan (2023)

4Source: Nippon.com (2024) Record Number of Foreign Students at Japanese Language Schools 

https://www.nippon.com/en/japan-data/h02021/


• Common backgrounds
– Demographic crisis: Low birthrate and aging population
– Enrollment problems (enrollment cliff) in HEIs: Due to the large 

private sector, many private unis. are unable to recruit enough 
students. 

‒ Severe labor shortages have a significant negative impact on 
the economy.

– 59% of private unis. in Japan, possibly 70 to 80% of unis. 
including national ones in Korea, do not meet their student 
enrollment quotas.
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Int’l Student Policies in East Asia
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• The paths to study abroad destinations, including language 
learning and preparatory study, are becoming increasingly 
diverse, e.g., pathway and foundation programs  

• The number of students who study abroad after participating 
in part of their post-secondary ed. in their home country is 
increasing, e.g., articulation, twining programs, and transfer

• However, transfer admissions and foreign credential 
recognition are not widely practiced at Japanese universities. 
‒ Universities, particularly private ones, want students to complete 

their programs from scratch. 
Transfer students: 0.3% of UG students in Japan, 13.1% in the US   

‒ On-campus entrance exams are still the standard method for 
screening international student applicants. 
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Diversifying Routes to Study Abroad Destinations

https://nscresearchcenter.org/transfer-enrollment-and-pathways/


• Japan will become a more attractive study destination for 
international students.
– The connectivity between prior learning in home countries and 

studying in Japan is expected to increase.
– Lateral mobility of students, including transfer from vocational 

schools to universities, will be facilitated.
– The financial and time burdens on int’l students will be reduced.
– Foreign credential recognition will be enhanced.
– Distance learning, MOOCs, and JV-Campus will be integrated into 

studying in Japan.
9

If MCs are widely utilized and recognized, 



– Pathway programs to universities will be developed.
– The transition from studying at universities to post-study 

employment for international students will be facilitated 
efficiently.

• MCs would be able to take full advantage of promoting 
study in Japan under the current situation where major 
host countries restrict or reduce the number of 
international students. 

10

If MCs are widely utilized and recognized, 



Thank you for your attention.
“Be a smart risk-taker!”
 
Hiroshi Ota, Ph.D.
Professor, Center for General Education
Hitotsubashi University
E-mail: h.ota@r.hit-u.ac.jp
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