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Session Objective
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Sharing ideas and experiences, participants is 
expected to gain insights into what human roles 

cannot and should not be replaced by AI.
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External Quality Assurance Process

document analysis

Generally, external evaluation is comprised of two phases:

Onsite visit

written, visual and oral evidence

Evaluators must be competent enough for these operations
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Discussion 1

Does your agency define evaluators’ competencies? 
What does your agency expect to evaluators? 

(If you are a participant from HEIs or non-EQAA bodies, 

please share your own ideas or expectations.) 

Share ideas and 
experiences,

Write down it on sheet.

15 min.
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Required competencies
Patton (2018) 
☞ The core components of “evaluative thinking”: 

critical thinking        reasoning        argumentation   

telling a coherent, 
evidence-based story

(Patton, 2018, p. 20)
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Required competencies

AEA (2018) 



8



9



10



11



12

What impact may AI have
on the evaluators’ roles and competencies?

What does it change?
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What impact does AI have?

Mason (2023) 
☞ competencies that are asocial and non-creative, and those that 

are less strategy-based, are likely to be replaced (Mason, 2023, pp. 16–20).

Ferreti (2023) 
☞ paperwork and ‘by-the-book’ approaches can be substituted by 

AI (Ferreti, 2023, pp. 76–83).

This change necessitates a re-examination of 
evaluation, raising critical questions about what 

roles AI should (and can) assume; and what 

responsibilities human evaluators should maintain.
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Discussion 2

❖What works AI can (should) do in evaluation?

❖What roles and competencies may be replaced 
by AI? 

Discuss on the roles and 
competencies seen in the 

Discussion 1 (e.g. those on the AEA’s list)

Write down it on sheet.

15 min.



Possible Roles of AI in Evaluation
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Data collection & analysis

Assistance in paperwork

Dialogical partner

Assistance in 
professional development



Possible Roles of AI in Evaluation
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Data collection & analysis

✓ numerical data

✓ qualitative, context-
depending information

evaluation

AI can take a role



Possible Roles of AI in Evaluation

Assistance in paperwork

Dialogical partner

✓ drafting, summarising, and simplifying evaluation reports

✓ Chatbot-type AI can help each evaluator to deepen 
his/her thinking, scrutinise own evaluation 
findings, etc. (cf. Shibu, 2024)
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Possible Roles of AI in Evaluation
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Assistance in 
professional development

tailored training by AI

satisfy individual needs and 
proficiency levels
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Is AI almighty? 

Is none room for human to take roles and 
responsibilities in evaluation?
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Limit of AI

☞ bias & hallucination

Questions to “Data”

☞ data-driven QA = “all that matters in QA is data”?
Isn’t higher education still a human activity even in the 
era of AI? Can “quality” be immediately determined 
thorough data processing?
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Holistic View in Evaluation

Stensaker & Leiber (2015) 
☞ lack of holistic view of how quality is taken care may lead to 

organizational fragmentation and actions at HEIs.

a shift away from valuable work to trivial.

(Stensaker & Leiber, 2015, p. 335).

context-responsiveness,

synthesizing evidence including oral 
and visual one

may be keys to achieve
holistic view
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Discussion 3

❖What roles and responsibilities does human 
evaluator continue to have or should newly take? 

❖What competencies should human evaluator 

develop or strengthen?

Share ideas and
Write down it on sheet.

15 min.
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Wrap-up

Reflecting on today’s whole discussion, 

please exchange thoughts, suggestions and 

outcomes you obtained.
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Thanks!   ご参加に感謝申し上げます。
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Please give your voice!!
Feedback survey is available on 
the Whova app.!

At the Home position,
you can find “Surveys” button.



Akinori Matsuzaka

https://orcid.org/0009-0004-1318-4686

a_matsuzaka@juaa.or.jp

https://www.juaa.or.jp/en/
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